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Fernando Expinosa wants to keep
& handie on his compamy's fast
growth. This year he's
CoRSEntaling on camanting
relationships, plucking ouf bad
accounts, and pregaring for the
next wive of expansion.
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sk Fernando Espinosa how e got his
sart i interpational sales and he
points 1o the yellow pages. Back in
the early davs of his chemical dis-
tribution carcer — when he was
warking for someone ¢lse, with few contacts and
even fewerr contracts — Mr. Espinesa swears the
phone hook was his lone source of leads:
“Iwould open the vellow pages, see who was
aking paint or cosmetics, and start calling or
visiting them,” Mr. Espinosa explains, Though

perhaps not arnging endorsement for hightech
marketing, it proved extremely effective,

More importantly, it laid the ground work for
Andes Chemical Corporation, a company Mr,
Espinosa lmnched on borrowed money in 1986,
Andles Chemieal has blossomed inthe high-prof.
it, low-overhead industry of chemical distriba.
tion, with i stafl of only nine employees bring-
ing in 5173 million in revenues last vear, rank-
i i eumber 1423 on the Hispaxic Busixess
S0 A full 98 percent
of the company’s reve
enues are generated
by export sales.

Mr. Espinosa, 46,
had no early mkling
that be would make a
career i chemicals.
Born in Cuba, he
arrived in Miami in
19680, Hee eaurmed amar-
keting degree from
Florda State Univer-
sity bedore heading (o
}ﬁ.::'rin Hil.'nhn. SN
with i cousin who ran
a paint factory. Mr.
Espinosa later re-
furned to Miami and
parlayed his expen-
ence intoa sales job at
a sl chemical com
pany. [t wasthere that
he developed his vellow pages techmigue,

By 1986 he had the confidence — bat pot the
caish — to strike out on hig own, When a well-
financed business associate agreed o sign a
S250,000 letter of eredit in retuen for part of the
business, Andes Chenical was launched. " was
mever nervows,” Mr. Espinosa recalls: *1 knew

fromm the beginnimg that it would work.”

He was right, In the first yvear, as a one-man
company. revenues it 516 milhon, By 1990,
Andes had 120 customoers generating 510 mul-
liomin revenues, Today Andes does businessin
almast two dozen countries, with the frm's cus-
tormer list excecding 250 names.

Mr. Espinosa eredits that apesold tradition af
simply pounding the pavenient — or in hiscase,
the beaches, Business frst camoe inarvas where
he had experience, Poerte Rico, Barbados,
Jamaica, and Trinidad. Later e began selling
chemicals o paint, ghoe, and ink factories in
Guatemala, El Salvador, and Costa Rics. Then
he owent ferher south to Venezuely, Ecuador,
ard Urugruay.

I most cases, Mr. Espinosa says, he was net-
working throngh contacts he had made at the
sinall chemicnl company where he had worked
mmediately before starting Andes. =1 knew
there was business there and thiey all knew Teoukd
perform,” says Mr. Espinosa, who spends a
week a month on the road, and has two repre
sentatives who traovel continuously, With o =at
yafied ehuekle, Mre, Espanosa notes hiat the com
pany where he worked s now closed down. 7]
won't say that | put them out of business,” he
says with a liugh

o good 1 Mr. Espinosa at what he

does? In the mid- 19802, MeWhort-

er Technologies near Atlanta

attemyrted to export its pamt resins

and solvenis o South Amenea and
the Cartbbein. It didn't work, MeWhaorter tumied
to Andes Chemical, and sales to that region
have taken off, *Fernando is a superstar for us,”
savs Hod Hicks, McWhorer's castern region
sales manager. “We're very pleased. We know
we wouldn't have a future there without his
involvement.”

Plugged mto some of the fastest-growing
ecconomics in the world, Mr. Espinosa is aware
af the temptation to rapidhy expamd. But for now
he's determined to grow methodically, avoid-
g the treps that have swallowed other com-
panics in fastprowing industries, He sees 15604
asavear to eomaent relationships, phick out bad
accounts, and prepare for the next wave of
EXpRansion

=T be honest,” he concludes, "Twant to stay
al this level for a couple of years.”
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